Finish Strong: Professional and Personal Goals

Goals

Status
(Completed, in progress,
not started)

What do | need to do to Finish Strong

Professional Goals

Personal Goals

Honest Self-assessment

What worked well?
Be proud — bask!

What could have been better and what is not finished?
Is there a need to apologize, fix or learn?

How can | hold myself and others with compassion and
care?




Finish Strong: Projects

Key Deliverables/Goals What have we accomplished?

What still needs to be done? By When? By whom?

Planning for success

What might get in our way?

What can we do to maximize our
success of finishing strong?

Guidelines for finishing strong. Be attitudes:
e Be honest/direct dialogue on what you can/can’t do.
Be crystal clear on deadlines and owners
Be practical in identifying potential barriers — and potential solutions.
e Be willing to ask for help.
e Be compassionate when you miss your own (or others) expectations.



